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Each year, this Annual Report is a chance to look back with celebration 
and look forward with expectation -- and, to do it briefly! Here are my 
top five: 

Top three celebrations for 2022: 

Inspiring Worship. Worship is central to the life of the church. Week by 
week, we meet with friends; encounter God in Word, Sacrament, song, 
and prayer; are nourished and renewed in our faith; and are sent with 
new energy to share Christ’s love. The way that our liturgy, preaching, 
music, and fellowship combine to create dynamic and warm services 
each week is a gift of God, and it comes from all of us. Thanks be to God!

Energized Leaders. We emerged into 2022 with an unbelievably energized congregation and staff
team. Elders on the session have eagerly asked questions and done important work to engage our
congregation and move us forward. Deacons, care teams, and committees have rebooted and
expanded our nurture and outreach ministries. Pastors and staff enjoy working together and bring
different gifts and energies. Thanks be to God!

New life and growth in this congregation. This year saw so many visitors to worship, forty-eight
new members, and the return of long-time members with new energy. Children and youth
ministries are thriving, as are music ministries, small groups and classes. In mission and outreach
to the community, a variety of new relationships and initiatives have grown and matured. In
generosity, your faithful giving allowed us to not only fund this ministry, but contribute to many
other ministries as well. Thanks be to God!

Two (of many) hopes and expectations for 2023:

In December, the session approved the creation of a vision committee to lay the groundwork for
a capital campaign. I’m excited to work with this team to develop the vision this year. I anticipate
that the overarching theme will be to create a wider welcome for our community through this
facility, including renovations and updates that allow us to open the doors of the facility wider so
that more people are able to do more good in more ways in this place.

In 2022, I became eligible for a sabbatic leave, which I delayed a year to give our pastoral staff time
to settle. This year, I plan to take that 10 week sabbatical, combined with two weeks of study leave,
from August through October. I’ll share more later about my plans, but I am deeply looking
forward to this time of rest and renewal.

On a final note, in January of 2023, Caitlin, my wife, completed her pastoral call to the Oak Forest
Presbyterian Church, as that congregation closed after 150 years of faithful ministry. Your support
for her, as she begins ordained ministry and your continued support for us as a clergy couple
means a great deal. Thank you! 

Reverend Dr. Patrick W.T. Johnson 
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My three celebrations for 2022 are:

Vibrant ministry with youth and families.  A rich confirmation 
process with ten youth last spring, three week-long trips in the 
summer, finding our weekly gathering routine in the fall, and a 
successful Christmas lock-in - all strengthened by engaged parents 
and a team of superstar volunteer leaders - were among the 
highlights.

Missional engagement that expresses and extends our 
commitment to loving our neighbors through relationships, hospitality, and lives of
generosity.  More details can be found in the Mission Committee Report, but particularly
meaningful for me has been joining the work of the Racial Justice Team and the relational
ministry of Saturday Sanctuary.

The community of FPCA.  Getting to know and work with so many members through a
variety of ministries has been a delight, and being a part of the smaller community of our
Program Staff, which meets weekly to reflect, pray, and plan worship, has been a gift I
needed beyond my awareness.

I am looking forward to:

Clearly affirming vision.  Youth and family ministry, young adult ministry, and the broad
work of "mission" at FPC is thriving, and each will be strengthened by teams of invested
members working together to articulate our dreams, hopes, and plans, while remaining
open to the leading of the Holy Spirit.

Widening the base and reach of these ministries.  We have an abundance of gifts in our
congregation, growing with each addition of so many new families, couples, and individuals.  
Connections across generations and ministry areas expands our understanding of the
fullness of the good news of Jesus.  I'm excited to be surprised by what God is doing in and
through FPC this year!

Reverend David Germer 
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My three celebrations for 2022 are Community, Care, and 
Communication.

Community: I am so thankful for the Lenten small groups, summer 
social groups, Koinonia groups, and Faith Formation classes that 
have allowed people to be in community with one another and God. 
There has been so much joy around the reintroduction of church 
meals allowing all ages to come together in celebration and 
connection. 

Care: I have loved working with amazing people in our congregation 
who intentionally care for others. Working with the Deacons has been an incredible privilege. It
has been exciting to explore what new roles the Deacons can have in caring for others. We have
collaborated to build teams and relationships to help our congregation care for each other. I
loved the care that poured out over the holidays with poinsettia deliveries, home communion,
and visitations.
 
Communication: From the new website, to a new email publicity platform, photos, and the
Connections booklets, FPCA has worked hard to share our “why” for what we are doing in a way
to engage people in ministry resulting in many new people trying out new opportunities at
FPCA!

I am looking forward to growing our Camaraderie and Attentiveness in 2023.

Camaraderie: I am excited to continue to work with staff and members to provide groups,
classes, service opportunities, and meals where everyone can experience the radical hospitality
that we so deeply value at FPCA. I look forward to how God will use the ministries at FPCA to
expand the joy and sense of belonging to all who come to an event, class, or service at FPCA.

Attentiveness: As we finished 2023 with an outpouring of love with poinsettia deliveries and
home communion, I am excited for the increased attentiveness many are showing towards
those of our congregation who are in crisis. There is energy around increased visitation and
assimilation of new members that will carry us through 2023 and beyond. I am so very thankful
for the many people with whom I am blessed to do ministry at FPCA!

Reverend Shannon Jordan 
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 It has been a wonderful year in the music ministry of First Presbyterian 
Church. It is an exciting time as our music ministry is thriving and 
growing. While each week has brought many joys and exciting or moving 
moments, I would like to share three highlights of the past year.

Easter 2022. Our celebration of Christ's resurrection was led by our 
wonderful Chancel Choir and a chamber orchestra. The orchestra was 
made up of musicians that included many members of the Asheville 
Symphony and music educators from our community. It was such a joy to 
partner with these musicians who helped to bring such life and joy to our 
worship and celebration.

Advent Lessons & Carols 2022. Our worship on this special Sunday was led by all four of our
choirs and a group of fabulous instrumentalists from the community. All of our choirs sang
fabulously. The high point musically was probably when the Choristers, Youth Choir, and Chancel
Choir joined forces to sing “Hope for Resolution,” a piece which combined “Of the Father’s Love
Begotten” and a South African Freedom Song. The service also gave me a chance to “stretch some
muscles” that I don’t always get to use by writing reflections that were read in between the pieces
of music. It all came together and was a meaningful worship experience for many.
 
It is also worth celebrating the growth in our choral program. We continue to add new folks, but
currently the Chancel Choir has 40 singers on the roster and we’ve had 22 kids participating in our
children’s choir program this year. The Wednesday evening dinner and children’s choir rehearsal
time has also given parents the opportunity to meet as a Koinonia Small Group. But it isn’t just the
numbers that are exciting. The energy and excitement is palpable on Wednesday evenings. The
fellowship and relationships being built and the ways that music allows adults and kids to engage
with and deepen their faith are such a gift.

And so, as we enter a new year, I am excited about the ways our music program will continue to
grow, will bring life and joy to our worship, and will help us all be even more rooted in the love of
Christ. As I look ahead, two things stand out to me.

The Choristers have already begun a unit learning to ring chimes. They are very excited about
this and are loving it. When she got to choir this past week, one child told me “I forgot that we
were ringing chimes today, but then when I remembered, I got so excited!” Our youth will also be
exploring bells and chimes this winter. I am looking forward to both groups sharing this in
worship.

The Chancel choir has worked to make space for fellowship and forming relationships. I am
excited to continue to explore more ways that we can shape community together.

It remains a true joy for me to serve alongside so many in this congregation. I am especially
grateful to Kim Thomas in her role as choir assistant and to Valorie Vliek who volunteers so much
time to keep our music program organized and running smoothly. As I look back on the past year,
I can only think of what the great church musician, J.S. Bach, inscribed at the top of all his
musical compositions: “Soli Deo Gloria” (To God Alone be the Glory).

Grace & Peace,
Jeremy Roberts

 

Jeremy Roberts - Director of Music
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2022 has been filled with joy, awe, love and deep gratitude as we as a 
congregation have reconnected, made new connections, and formed 
a new community together again in person. 

This year I have been so grateful to help deepen relationships by 
welcoming visitors and new members into the life and ministry of 
our church community. In 2022 with much delight we received 
45 new members, 10 children and 8 confirmed youth! I am assisting 
staff and leaders in helping new members integrate into the life of 
the congregation through the new skills and interests form they completed when they
joined the church. 

With great joy, I assisted in offering our enriching intergenerational annual weekend
retreat in early October at Montreat Conference Center. Long-time members, new
members, visitors, children and youth worshiped, learned and enjoyed fellowship at our
first full retreat since fall of 2018, as we explored our theme "Deeper Roots, Wider
Welcome."

The Children’s Hall has been filled with wonder, curiosity, and enthusiasm as we have
re-opened our three Godly Play classes and 2 nurseries on Sunday morning. I have been
so appreciative of our very gifted and dedicated new and returning nursery staff and
volunteers, assisting with their training and coordination. It has been delightful to
offer opportunities for families to learn, and fellowship together through summer VBS
Compassion Camp, Parents Night Out, Playground Fun, Back to School Kickoff, Lent &
Advent Celebrations, and Children’s Choir. 

My hope as we move into this new year is that, with the help of myself and the
congregation, new relationships will form and deepen, and new members and
visitors will feel the love of Christ in this place and be able to share it with one
another and in the wider community. Children and families will be nurtured and
supported in their journey of faith and know that this congregation is with them each
step of their journey. Opportunities for experiencing and sharing God’s love and grace
will be present in all ministries at FPCA.

 

Nancy McNeill
Director of Engagement
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Membership 

DEATHS
     Champe Armstrong
     Ginny Cartner
     Norm Dawson
     Larry Fincher
     Pat Harr
     Jean Haynes
     Mary Lois Hilliard
     Hugh Howell
     Anna Hughes
     Gene Keil
     Joe Kieffer
     Florence Lee
     Joe Riddle
     Peggy Roberts
     Muriel Siddall
     Howard Spanogle
     Jo Wadsworth
     Jean Webb

NEW MEMBERS
     Frances Alexander
     Mary Edith Alexander
     Liz Andres
     David Bradley
     Tammy Bradley
     Bo Branden
     Martha Branden
     Emily Breite
     Jesse L Breite
     Keith Calloway
     Sarah Calloway
     Reese Carlton
     Phillip Cox
     Ian Croft
     Elaine J Croft
     Jerry Crosby
     BJ Crosby
     Katherine Crosby
     John Elenburg
     Brian Flickinger
     Lauren Flickinger
     Rev. David Greene
     Virginia Griffith
     Jim Hackney
     Scott Haight
     Beth Himes
     Barbara Hornaday
     Becky Johnson
     John Jordan
     Laura Leavitt
     Zach Leavitt
     Rachel Macaluso
     Teresa Macaluso
     Douglas McDuffie
     Candis McDuffie

Nat Meadows
 Maleah Monn
 Evan Oldenburg
 David Peterson
 Margaret Peterson
 Karen Punta
 Anne-Marie Reader
 Kristi Rose
 Luke Rose
 Dan Ruzic
 Pat Ruzic
 Al Schlesinger
 Paula Schlesinger
 Nate Sell
 Caroline Sell
 Macy Simmons
 Stephen Sorrow
 Donna Sorrow
 Emily Texter
 Carl Texter
 Conrad Traylor
 Bethany Malley
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In 2022, the session cleaned the active membership roll for the first time in over ten years. A small team of elders, led by
the Clerk of Session and assisted by the pastoral staff, contacted inactive members by letter, and in some cases by phone
or personal contact, encouraging them to re-engage in active membership, or to let us know if they would like to be
removed from the roll or are worshiping at another congregation. The vast majority received no reply. The statistics
below reflect those members who were removed. 



Officers

SESSION COMMITTEES AND CHAIRS:
Faith Formation: Paul McNeill
Mission: Cathie Dodson and Jamie Brady
Congregational Life: Judy Albertson
Finance: Ron Freeman
Stewardship: Alice Boggs Lentz and Donna Ensley
Personnel: Cindy Clarke
Property: Sam Cook
Worship: Angela Drummond

FAITH FORMATION SUB GROUPS:
Adult, Children, Youth, Young Adults, Small Groups, Presbyterian Women, Women's Studies,
Technicians, Library

MISSION SUB GROUPS:
Racial Justice, Saturday Sanctuary, Creation Care

WORSHIP SUB GROUPS:
Liturgical & Visual Arts, Art Gallery, Flower Guild, Sound & Streaming

9



The role of the deacons at FPCA is to provide a ministry of compassion, witness, and
service; allowing the congregation to share in the redeeming love of Jesus Christ. During
the past year, the hands-on activity of the deacons began its service again, as we
transitioned from pandemic-related visitation and fellowship restrictions to a renewed
vision. 

The Deacons have begun to better define and expand their ministry into wider care of our
congregation with our Prayer and Bereavement Teams. The Bereavement Team organizes
the ushers and support for receptions and funerals, and the newly formed Deacon Prayer
Team has begun meeting twice a month to pray for and send cards to those on our prayer
list.  

We are in the process of forming a more intentional New Membership Team and our
Visitation Team works with the Flower Guild to deliver flowers for worship. We're hoping
to begin working with the Congregational Life Committee to package leftovers from church
dinners to share with our homebound, sick, or other friends on our prayer list.
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Worship Committee
The Worship Committee has enjoyed serving this year as the church has come back from Covid.
Our congregation is growing both in numbers and in spiritual development. The quality and
depth of worship has been incredible with our staff leading the way.

In 2022, we celebrate:

Music 
In the past year, the children's choir has increased in size to 22 children. In addition to Jeremy's
excellent leadership, this has been due in part to volunteers and staff providing a dinner before
choir, making it easier for working parents to get kids to practice on Wednesday evenings. We
also appreciate parents' willingness to get their children to worship, including the early service.

The Adult choir has grown as well. We can see many more members on Sunday giving their time
and talents to lead the worship service. The quality and difficulty of the music shared continues
to grow.

Ushering
Usher teams have been re-formed and have agreed to serve one Sunday each month. The size of
teams has been increased to 8 to allow ushers to greet worshippers in the Wallace Foyer as well
as the narthex. Usher teams have been trained and will continue to be trained. They are our
primary face to new people walking in the door and have done a wonderful job welcoming,
holding doors, handing out bulletins, receiving the offering, and directing traffic - many jobs but
primarily working to ensure that all feel welcome.

Worship Space
Both the liturgical arts team and the flower guild have gone above and beyond this year to make
our sanctuary conducive to worship. The banners, paraments, and other worship decorations
result from much prayer and study. The flowers, greenery, and Christmas decorations have been
thought through carefully to reflect the season and theology appropriate for the day.

In 2023, we look forward to:

Continuing and supporting all of the above to ensure continued growth and excellence.

Growing the usher teams with additional volunteers.

Growing the crews that stream the worship service on Sunday mornings.

Collaborating with a security task force to train ushers, staff, and members in ways to be both
welcoming and safe.

The worship committee is beyond grateful to our pastoral and music staff, who form the base of
our worship service. We do what we can to supplement their efforts. The worship committee is
always open to welcoming additional members on all of our teams. If you have any interest or
skills in liturgical arts, flowers, music, ushering, and/or streaming, you are invited to email
Angela Drummond at angelabdrum@gmail.com or let any staff member know. We have a
wonderful time together growing in community and faith.
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Areas of Gratitude:

Godly Play for children from age 3 to 
5th Grade is going strong with the addition 
of some new leaders for this year.

David Germer began a process on the 
second Sunday of each month where youth 
gather for the Breakfast Club for food and 
discussion, parents are invited to gather 
during Faith Formation hour.

Presbyterian Women and Women's Studies 
are continuing to give women a time for 
nurturing both their spirit and their 
connection to each other.

Areas for Growth:

We need a men's group achieving a level of connection that would be both supportive and
challenging to their faith formation.

Faith Formation classes that would enhance our current offerings with a vision toward not only
subject matter but the where and how that forum takes place.

Faith Formation
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Much of the work and ministry of the FPC Mission Committee is carried out through
various subcommittees:

Creation Care
The Creation Care Team is grateful to the clergy, staff, and 
volunteers who have incorporated creation care into our 
church's life: pastors and staff who bring creation care into 
worship prayers, sermons, and music; Liturgical Arts committee 
that prepares banners with a nature theme; Saturday Sanctuary 
that restarted composting and began serving on reusable dishes; 
and Congregational Life that goes another step further by using 
cloth tablecloths. The Creation Care Team looks forward to 
inspiring more creation care actions in 2023 through building 
relationships with clergy, staff, and volunteers.

Guatemala Partnership
The Guatemala Partnership team has been in covenant 
relationship with Iglesia Eben Ezer congregation in the town of 
La Blanca for over twenty years. Our congregations support 
each other through prayer, and FPCA provides school children 
in La Blanca with scholarships and funds for nutrition each year. 
In 2022 we were pleased to accomplish the renewal of our 
Church- to-Church and Scholarship Covenants for the next five years.

Welcome and Support of Immigrants and Displaced People
This committee supported two Afghan refugee families in 2022, providing support in the
areas of financial aid, transportation, employment, and education planning. The families
are supporting themselves financially and transportation needs have been greatly
reduced, but the committee continues to work with them in the areas of language skills,
driving skills, and education for future employment. The committee is now working to
provide group ESL classes and looking to support Ukrainian refugees as they arrive in this
area.

Mission
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Racial Justice
The Racial Justice Team in 2022 reconnected with Black religious and civic leaders to
explore strategies that could be of use in responding to the three priorities they posed to
address racism in our city/county: housing, education, and policing. We consulted with
county and civic leaders in each of the three areas, assigned representatives to track the
three in the current reparations process, clarified contributing factors to evident
inequalities, and prioritized next steps to remedy inequitable access to pre-K education for
Black children. Our first initiative will be to co-sponsor, along with Tried Stone Missionary
Baptist Church, a Read to Succeed citywide training for tutors (a new model for R2S)
February 4 and 11, reaching out to nearby congregations across the city.

                                                                                    Saturday Sanctuary
                                                                               Saturday Sanctuary sustained its service to our
                                                                               neighbors by continuing to provide food and
                                                                               support via Beloved on Saturdays through March
                                                                               2022 and resumed in-house/in person service on
                                                                               October 28, providing a healthy lunch and
                                                                               friendship in our Fellowship Hall and patio. We
                                                                               rebuilt our volunteer base with both veteran and
                                                                               new volunteers from our congregation and the
                                                                               community. We look forward to continuing and
                                                                               enhancing our services this spring and hope to
                                                                               further enhance them next fall as we regain
                                                                               expertise and better understand our neighbors’
                                                                               needs.

In addition:
We are grateful for the return of the in-person Loaves and Fishes event held in December
and for the $14K raised in support of eleven agencies. We celebrate the initiation of an
expanded relationship with the Child Care Center and the renewed support offered by the
congregation in the Mother’s Day and Christmas offerings. We celebrate the formation of
hands-on ministry teams regularly preparing and serving meals at ABCCM’s Transformation
Village. We eagerly anticipate an inter-generational mission trip opportunity with
Presbyterian Disaster Assistance on the North Carolina coast this summer.
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Mission Budget
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General Benevolences

Special Offerings

Mission Endowment Disbursements: $24,120

Mission Endowment



Congregational Life Committee: Feeding people 
physically and spiritually in 2022

We have had a wonderful year of in-person events. 
Many traditional events as well as new variations 
have filled our year with joyful celebration. The work 
of the Congregational Life Committee and countless 
supporting volunteers, has been a catalyst for 
expanding existing programs and supporting new 
events in partnership with other committees.

Events that stood out for our committee were 
numerous. 

The Installation Service was memorable in so many ways. We filled the church, welcomed our
new associate ministers, and enjoyed a meal together with a food truck as one of our options. The
church family was physically together after being apart for so long. 

Likewise, the Easter Sunday potluck brunch between services had Fellowship Hall tables laden
with food. The committee was overwhelmed with the quantity of contributions and support. 

In December the Moravian Love Feast with dinner was an outpouring by members young and
old to create an amazing evening of traditional celebration and joyful start to our 2022 Christmas
season.

                                                                                                          There have been so many events and
                                                                                                          activities to be thankful for this past year.

                                                                                                          Our committee looks forward to 2023
                                                                                                                with our thoughts on traditions as well
                                                                                                                as new experiences that help us provide
                                                                                                                more intergenerational events for our
                                                                                                                ever expanding congregation.

Judy Albertson
Congregational Life Chair

Congregational Life
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Stewardship
Three items to celebrate from 2022:

A successful stewardship campaign flowing from the faithful and imaginative guidance of Rev.
Johnson in articulating the campaign theme! “We can do all things through Christ, who
strengthens us” (Philippians 4:13, adapted), has been FPCA’s stewardship theme. And you and you
and you – and you – we all – did it!

A broad-based collection of individuals and groups with great ideas and energy. The FPCA
pastoral and staff leadership, the Session, the Diaconate, various congregational committees, and
congregational members who stepped out to share their experience so willingly enlivened and
made tangible and real the theme’s tag line of “Be a Part of the We!”

Examples of celebration are the Minutes for Mission, presented from different perspectives (youth
Elders, Afghan mission welcome team, and experienced mission and finance leaders), the
presentation of videotaped Minutes for Mission through the church website – which allowed for all
to re-visit these statements -- regular communications with the congregation through the
newsletter and targeted emails, a survey administered to the congregation on dreams and
aspirations for FPCA’s stewardship, a bookmark available to all in-person worshipers and, via mail,
to those worshipping at home/on-line, a congregation-wide breakfast hosted in collaboration with
the Congregational Care committee and through the Advent Fair on November 20, and the actions
that each of you took, through prayer and action, to pledge to FPCA for 2023. 186 pledges (and
counting). Thank you, again and again.

A strong foundation of experience and joyful collaboration among the Stewardship Committee
team!

Two items to look forward to in 2023:

A successful stewardship campaign flowing from the faithful and imaginative campaign theme!
As in 2022, Rev. Johnson will guide contemplations and will articulate the theme for FPCA’s
Stewardship campaign in 2023.

Excitement about and recognition of the importance of stretching the notion of stewardship
over a year-long engagement with all at FPCA. We look forward to reflecting more specifically the
insights that you, the congregation, shared regarding your aspirations for FPCA’s stewardship, a
late spring/early summer articulation of the 2023 Stewardship Campaign theme, and to expanding
participation from the congregation in service through the Stewardship Committee.

What joy we, as co-chairs since summer 2022, have experienced through this FPCA committee and
in the service of “doing all things through Christ, who strengthens us.”

Donna Ensley, Alice Lentz -- Co-Chairs since Aug. 2022
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2022 was a successful financial year
     Every revenue source exceeded budget
     Every expense category was lower than budget

Our Church has a 2022 net surplus (revenues > expenses) of $113,000

At year end 2022 we have operating reserves of $391,000 accumulated over several years of
strong financial performance

 

Finance
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Our 2023 budget plans for revenues in line with 2022 actual amounts.

2023 budgeted expenses are higher than 2022 actual expenses due to inflation.

As in past years, we conservatively budget a small 2023 deficit, but are optimistic
we will continue to perform better than budget in the coming year
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Endowment
Our Endowment funds have been established to provide a reliable and perpetual source of funding
for needs of the Church that are not met by the operating budget or specially designated funds. The
Endowment Committee oversees the investment of these funds with Parsec Wealth Management and
determines the annual allocation to the Church for uses deemed appropriate by the Session and
consistent with the Funds’ Charter. The principal of each fund is maintained and only a portion of the
income is distributed to the Church on an annual basis, i.e., 3-5% of the past 12 quarter running
average principal of each fund.

The four legacy Endowment Fund’s Charters that enable us to sustain our Mission, Youth, and
Church Property initiatives are:

Building Endowment: to provide capital needs that are not part of the routine maintenance of the
facility.
Property Preservation Endowment: provides a perpetual source of funds available to maintain any
part of the Church property in addition to the Church Property Operating Budget.
Mission Endowment: to support special mission opportunities or agencies identified by the Mission
Committee that are not included in the Mission Operating budget.
Proverbs 22 Endowment: supports various youth ministry and education events and opportunities.

Key Notes for our Endowment funds for 2021:
1. Returns for 2022 was disappointing due to the down market but was less severe than the S&P500
at - 18% due to our conservative 60/40 equity/bond portfolio. This was offset by the two prior years
were well above average at +12 and +15 % respectively. Calculated Returns include investment
gains + income (interest/dividends) minus management fees.

2. Due to the down market this year, the Committee recommended and Session approved
disbursements to be the same as 2021 rather than the maximum 5% allowed by the Endowment
Charter.
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Personnel
We are pleased that in 2022 the church was fully staffed. We are also thankful that we have
a strong, and diligent staff that supports the work of our missions and community.

Associate Pastors Shannon Jordan and David Germer officially began their tenure at FPCA in
January, and are doing wonderful work in their respective areas of ministry. Reverend
Jordan focuses on Faith Formation for Children and Adults, and Congregational Life while
Reverend Germer focuses on Mission, Youth and Young Adults.

We also said good-bye to several long time staff members this year who served FPCA very
faithfully. Carol Dreiling, our Nursery Supervisor, retired this summer and we welcomed Sky
Trice as our new supervisor to bridge the transition in leadership. Sky has a strong
background in early childhood education.

Mary Beth Asher, our Communications Assistant, moved on to a new chapter in her life at the
end of December, after 10 years of service to the church, and Anita Sayles, our Administrative
Assistant, retired at the end of the year. She is very much looking forward to her next
adventure. We wish both of the them the very best for their next journeys in life, and thank
them for their service to FPCA.

We began the search to fill the Administrative Assistant and Communications Specialist roles
in late fall, and we are pleased that two new staff members will be joining the team in
January of 2023. Lucy Hazlehurst will be our new Administrative Assistant, and Tabitha
Bakhashwain will fill the Communications Specialist role.

The Personnel Committee held a “Staff Appreciation Lunch” this summer to recognize the
staff for all they do for the church. We hope to do this on an annual basis, as it was good for
committee members to be with the staff in a casual atmosphere, and for the staff to feel
recognized.

The Committee also approved several important changes to the Personnel Manual, which we
hope will emphasize our intent to be a welcoming, supportive environment in which to work.
We adopted the following statement that we, as a congregation, aspire to uphold:

“First Presbyterian Church Asheville seeks to create a climate of appreciation and mutual
flourishing by extending a variety of benefits to employees. Maintaining these benefits, and
enhancing them in the future, depends on each employee contributing to a culture of trust by
serving their colleagues and the church with integrity.”

As a committee, an important part of our annual work is overseeing employee reviews, and
salary adjustments. We look forward to 2023, and continuing to support our FPCA employees.

I would like to thank our Personnel Committee members for all of your hard work and dedication.
Cindy Clarke, Chair
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Property
In 2022, the church completed a number of projects to help maintain our property and
grounds at FPCA. We are cognizant of the necessity of annual maintenance and service to
keep our building functioning properly for the needs of our community.

The year was particularly busy and productive with the following projects
completed:

The Flat Roof of the church was replaced due to old age, and impending problems.

Skylights were re-sealed as part of the roof project.

New gutters were installed on the childcare wing with the intent of cutting down on the
amount of debris.

A new locking mechanism was installed on the main entrance front door (off the Foyer) to
provide greater ease and more efficiency in locking/unlocking the doors.

The Sanctuary lighting/dimming system has been an issue for quite a while. The Session
did approve the proposal to have Emery Electric put the lights on one switch, which will
enhance lighting quality in lieu of replacing the entire lighting panel control, which is a
major expense. This project will include replacing out all existing bulbs for better lighting.
We are waiting for Emery to give us a date for the implementation of this project in early
2023.

In September, the Committee revisited the issue of installing solar panels. Sam Cook,
Chair, and Tom Young, committee member, will meet with the Session in February 2023 to
discuss the merits of this project going forward.

The Property Committee voted to move forward with replacing the security cameras given
the vandalism we experienced in the summer and fall, particularly in the Memorial
Garden. This project is slated to be completed in January 2023.

The Property Committee and the Session voted to move forward with the renovation of the
ground floor Conference Room off the Foyer. This project has been discussed for several
years, and we are excited it’s finally moving forward. A wall will be taken down to make the
room larger, and complete upgrades to furniture, carpet, lighting, and paint will be done.
Project to be started in January 2023.

We are thankful for our volunteer Gardeners Group and the Creation Care team, who work
on various outdoor areas, and enhance the landscaping of the church grounds.
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Items of Focus in 2023:

The continued leakage from the skylights, since the roof replacement.

HVAC system – system is old, and we have experienced some maintenance issues that we
will be tracking.

Safety and security of church grounds.

A special note of gratitude to Committee members. We are also appreciative of the good work of our Sexton,
Rieley Bennett, who takes good care of our property and maintenance needs on a weekly basis.
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Treasurer's Report

24



25



26

During 2022, average enrollment for the center was 72 children and, consistent with our
mission to serve families without regard to their socio-economic situation, we provided
subsidized care to 22 children with another 5 children receiving special scholarships whose
parents experienced financial hardships during the year.  This amounts to approximately
38% of our students who received some form of financial aid in 2022.

We are extremely proud of the fact that we have been able to serve and provide over one
third of our students with financial support. These are children for whom services would
likely not have been provided; who would have missed critical early childhood
development opportunities; and whose parents might have had difficulty staying employed
and providing for their families. 

As you will recall, the Session chose the Child Care Center to be the beneficiary of the
special Christmas offering this year. The board decided to designate the receipts of the
offering to fund scholarships for our deserving families who need help with their tuition.
This year end effort was very successful. Through the gifts of church members, the
board, and other friends of the center, we have received $27,000 toward our goal of
$30,000. We are confident that a final push will enable us to meet our goal and to fund
fifteen scholarships for 2023.

The two big challenges that we continue to struggle with are staffing and funding and,
to a significant extent these are related. Recruiting and retaining staff for child care
centers has been a national problem for years in that there are simply not enough people
choosing the field of early childhood development as a career. The wages are not
commensurate with the level of education and training required nor with the demands and
challenges of the job. Improved compensation must be a part of the staffing solution which
will in turn require us to find new sources of funding.

Government grants have helped since the beginning of Covid but, these grants will be
coming to an end in 2023. The strategic plan of the center includes a renewed effort to
expand our fundraising efforts.

It is our joy and privilege to serve the children and families in Asheville and, we are
profoundly grateful for the support of the Session, staff, and congregation of FPC Asheville.
It is only through your assistance that our mission is possible, positively impacting
children and families for a lifetime.

Keith Love Chair of Board
Beth Olwell Executive Director

Child Care Center Report 
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